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Windsor-Essex Community Opioid and Substance Strategy (WECOSS) 

Continuous Communication Campaign  

Summary Report  

Project Overview 

Goal: To increase the community’s knowledge and awareness about substance use and the WECOSS. Secondly, to 

increase website traffic to www.wecoss.ca in turn, increasing access to harm reduction information, substance 

use resources, and information on local programming. 

Objective: To promote WECOSS.ca as the hub for evidence-based substance use information. The WECOSS has 

developed various resources on substance use including naloxone and overdose prevention, needle exchange 

programs and safe disposal, stigma, harm reduction in the workplace, and updated the resource list of local 

programs and services.       

Summary of Activities 

To reach the community at large, the continuous communication campaign used social media and other paid 

advertising approaches to issue messaging to the community. The topics covered by the campaign included the 

WECOSS as a partnership, substance use, overdose prevention, where to access harm reduction supplies, 

treatment, recovery, and other service information, the Good Samaritan Drug Overdose Act, stigma, and other 

relevant messaging.   

A communications calendar and toolkit for 2024 were developed as part of the WECOSS continuous 

communication campaign. Both were finalized and circulated to the WECOSS membership for shared messaging. 

A marketing proposal was also developed with WECHU’s communications team, who created a communications 

plan, which included bus ads, google ads, and organic and boosted social media posts from the 2024 calendar that 

was created. WECHU’s Communications staff posted messaging from the 2024 calendar on the WECHU’s social 

media platforms, along with transit ads and one Google ad block that ran in the Fall.  

This report includes further details on the communication methods, costs, timelines, and metrics gathered 

through the campaign.  

Campaign Elements: June – December 2024  

A summary of campaign elements can be found in Table 1. Social media messages were run over a 7-month 

period from June to December and included twenty organic and four boosted messages. Transit ads and Google 

Display ads were also run over the course of the Fall, both of which encouraged community members to subscribe 

to WECOSS alerts. Specific messages and creative advertisements issued through the campaign can be found in 

Appendix A.  
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Table 1. Campaign Elements 

Campaign Metrics  

Metrics gathered through the organic and boosted social media messages run through the campaign can be found 

in Tables 2 and 3.  

Table 2. Organic/Non-Paid Social Media Messages (Facebook Reach) 

Topic of Post   Date  Facebook Reach  

What is the WECOSS?  June 4th, 2024  542  

Who is the WECOSS?  June 11th, 2024  1,716 

WECOSS as a Local Hub for Evidence-
Based Information  

June 17th, 2024  361 

Subscribe to WECOSS Alerts  June 27th, 2024  292 

WECOSS Pillars  July 4th, 2024  869 

Type of Advertising Timing Details Qty.  Total Cost 

SOCIAL         

Organic/Non-Paid 
Social Media Messages   

June – 
November  

Organic/non-paid messages 
issued on WECHU social media 
accounts in June, July, August, 
September, and November. 
Messages were posted on 
Facebook, Instagram, and/or X.  

20 $0.00 

Boosted/Paid Social 
Media Messages  

August - 
November 

Boosted/paid messages issued 
on the WECHU’s 
Facebook/Instagram accounts 
from August to December.  

4 $282.50 

TRADITIONAL          

Windsor Transit Ads September - 
December 

Three-month block of in-transit 
ads on approximately 10 
Windsor buses in the 
downtown core. Encouraged 
community members to 
subscribe to WECOSS alerts.  

10 $2,497.30 

DIGITAL         

Google Display Ads September - 
November 

Six-week block of display ads 
on Google Display Network. 
Encouraged community 
members to subscribe to 
WECOSS alerts.  

1 $1,977.50 

    
Total $4,757.30 
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WECOSS Prevention and Education 
Working Group  

July 8th, 2024  346  

WECOSS Treatment and Recovery 
Working Group  

July 16th, 2024  605  

WECOSS Harm Reduction Working 
Group  

July 23rd, 2024  810  

WECOSS Enforcement and Justice 
Working Group  

July 31st, 2024  449  

Returning Unused or Expired Medication 
to the Pharmacy  

August 6th, 2024  907 

Tips to Reduce Risk of Opioid Overdose  August 19th, 2024  987  

Substance Use Stigma  August 28th, 2024  619  

International Overdose Awareness Day  August 31st, 2024  1,212  

National Recovery Month  September 11th, 2024  1,404  

Ontario Naloxone Program  September 18th, 2024  474  

WECOSS Resources for Service Providers  September 26th, 2024  336  

Medicine Cabinet Clean Out Event at 
Devonshire Mall  

November 5th, 2024  873  

Medicine Cabinet Clean Out Event at 
Devonshire Mall  

November 7th, 2024  507  

Recognizing the Signs of an Opioid 
Overdose  

November 27th, 2024  565  

8-1-1 Services  November 29th, 2024  524  

 
Of all the social media platforms used for organic posts, Facebook had the greatest reach. Reaches on Facebook 
are reported above. In total, 20 organic messages were posted on Facebook over the course of June to November 
of 2024, which had a cumulative reach of 14,398 reaches. 
 
Table 3. Paid Advertising Metrics (Facebook/Instagram)  

Type  Run Reach Impressions Link 
Clicks 

Reactions Comments Shares 

Boosted Social 
Media Message 
(Safe Disposal 
of Needles)  

August 12 
to 21, 2024 

8,058 14,641 112 9 28 2 
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Boosted Social 
Media Message 
(National 
Overdose 
Response 
Service)  

September 
5 to 12, 
2024 

2,123 4,543 31 16 1 0 

Boosted Social 
Media Message 
(Good 
Samaritan Drug 
Overdose Act)  

September 
12 to 19, 
2024 

6,408 11,845 303 36 2 37 

Boosted Social 
Media Message 
(National 
Addictions 
Awareness 
Week)  

November 
25 to 
December 
2, 2024 

5,946 11,148 83 20 2 25 

Google Display 
Advertisement 
(Subscribe to 
WECOSS Alerts)  

September 
30 to 
November 
10, 2024 

N/A 429,765 4,445 N/A  N/A  N/A  

Transit 
Advertisements 
(Subscribe to 
WECOSS Alerts)   

September 
to 
December   

N/A  N/A  N/A  N/A  N/A  N/A  

 

In total, four boosted messages were posted on the WECHU’s Facebook/Instagram accounts from August to  

December, which had a total cumulative reach of 22,535 reaches. The message on safe needle disposal had the 

greatest reach, followed by messages on the Good Samaritan Drug Overdose Act, National Addictions Awareness 

Week, and the National Overdose Response Service. The Google Display advertisement encouraging community 

members to subscribe to WECOSS alerts accumulated 429,765 impressions and 4,445 link clicks. While numerical 

metrics cannot produced for transit advertisements, it can be inferred that these advertisements reached 

community members by making them available in high traffic areas in the downtown core (which is the area at 

highest risk of overdose in our community).  

WECOSS Website Metrics  

Visits to the WECOSS website remained steady during the campaign, with 19,046 views being recorded from 

August 12th to December 4th, 2024. The most commonly viewed pages were the home page (6,303 views), the 

WEC Connect online program and service inventory page launched in October (promoted separately from this 

campaign; 4,893 views), and the opioid poisoning response prevention page (642 views).  
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Future Directions 

In 2025, the WECOSS Working Groups will continue to support the WECOSS’ continuous communication 

campaign. Three Working Groups have social media campaigns planned for 2025 that will share information and 

resources developed through their respective projects. Messaging will focus on stigma reduction (Harm Reduction 

Working Group), youth substance use prevention (Prevention and Education Working Group), and community 

safety related to substance use (Enforcement and Justice Working Group). The findings from this report will be 

used to inform the methods and channels in which the information is promoted to maximize impact and reach.  
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Appendix A: Campaign Messages and Creatives  

Organic Social Media Messages on Facebook  

June 4th, 2024  

  
 

June 11th, 2024  

 

June 17th, 2024  

 

 

June 27th, 2024  

 

July 4th, 2024  

 

July 8th, 2024  

 

July 16th, 2024  
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July 23rd, 2024  

 

July 31st, 2024  

 

August 6th, 2024  

 

August 19th, 2024  

 

August 28th, 2024  

 

August 31st, 2024  

 

September 11th, 
2024  
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September 18th, 
2024 

 

September 26th, 
2024  

 

November 5th, 2024  

 

November 7th, 2024  

 

November 27th, 2024  

 

November 29th, 2024  
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WECOSS Boosted Posts 

Aug. 12 - 21, 2024 Sept. 5 - 12, 2024 Sept. 12 - 19, 2024 Nov. 25 – Dec. 2, 2024 

  
  

Windsor Transit Advertisements

 

Google Display Advertisement  

 

 

 


