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Strategic Alignment

WECOSS Modernization Priority Action Area

Build a shared understanding of
community safety and well-being

by strengthening public safety and
public health partnerships that
support vulnerable and
marginalized populations.
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Purpose

to various scenarios, such as mental health and substance use
crises, conflicts, discrimination/ racism, housing issues.

‘ Provide guidance to support community members in responding

Further engagement with the target neighborhoods (N9A,
N8W, N8Y, N8X) to ensure the safety plans are implemented as
intended, achieved the desired impacts.

‘ Expansion of safety plans to Municipality of Leamington.
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Goals & Objectives

Strengthen community safety and well-being
across Windsor-Essex County.

Address opioid and substance use-related crime
across Windsor Essex County.
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Target Populations

e Community housing

Primary residents/staff in the safety plan
Audience target areas across the City of
Windsor (N9A, N8W, N8Y, N8X)

Secondary
Audience

e Residents living in Leamington
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Key Milestones & Activities

ldentify community ERIYEED
housing units 25

Create promotional
social media e March’25
campaign

Stakeholder
engagement

e June’25

Focus group * August’25
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Key Milestones & Activities

Develop and distribute

' eAugust’25
community surveys

Develop and deliver
training and support [RSGEEEES
strategies

Develop and distribute
neighborhood safety [RALEUEIEEE
plans for N8H

Project evaluation e December’25
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Stakeholders

Potential stakeholders include

1. OPP

2. Community Housing

3. Municipality of Leamington residents:

- Business Improvement Areas (BIA)

- large employers

- mental health/substance use agencies
- housing

- emergency medical services

- motels/hotels
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Indicators

% of engaged community housing units who report increased
capacity to improve safety and well-being of residents.

% of resident participants who report increased awareness of
mental health and substance use services

‘ % of resident participants who report increased capacity to

improve safety and well-being

‘ # of neighborhood safety plans distributed across high priority areas.
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